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1. symposium overview
Why Now?
Climate change has simultaneously been called the greatest threat and the greatest  
opportunity for public health this century1. On the one hand, climate change will 
cause significant health impacts, exacerbating existing inequities. On the other 
hand, responding to climate change presents an opportunity to transform the very 
systems that shape how we live—energy, transportation, housing, and the economy 
—and create a future that is healthier and more sustainable for all. While The Lancet 
Countdown (an international collaborative research project that tracks progress on 
public health and climate change) has reported there is growing momentum globally 
in the past five years to address the climate crisis, we are making up for lost time – 
the past twenty-five years of inaction has jeopardized human health and livelihoods 
globally. This is especially acute for those that already face health, social,  
economic, and environmental inequities. It is time now, more than ever, to build  
climate resilience and mobilize the inherent strength and wisdom of communities, 
and the power of working together across sectors to respond to these  
challenging circumstances.

Recent impacts to individuals and communities from extreme weather events such 
as flooding, wildfires, and extreme heat have raised the profile and urgency of  
climate action in British Columbia. Climate change policy and action has a long 
history in BC, at both the provincial and local levels; however, the human health 
impacts of climate change have tended to be underrepresented in these efforts.  

Moving forward, how can we ensure that we can better understand, prepare for, 
and respond to the impacts of climate change on health and well-being?  
The Making the Links Symposium was an effort to explore this question and  
build capacity for collaborative action.

1 http://www.lancetcountdown.org/the-report

“For public 
health,  

climate change 
is the defining 
issue of the 

21st century.”
 

~ Margaret Chan,  
World Health Organization

http://www.lancetcountdown.org/
http://www.lancetcountdown.org/
https://shiftcollaborative.ca/symposium/
http://www.lancetcountdown.org/the-report


ABOUT the Making the Links Symposium
“Making the Links: Climate Change, Community Health and Resilience”  
(Nov 5-6, 2018) was the first gathering of its kind in BC seeking to advance  
collaborative, cross-sectoral action on climate change and health in the province.  
A sold-out event, 180 participants representing the health sector, local governments, 
First Nations, provincial/federal government, academic institutions, non-profit  
organizations, community organizations, school districts, and the private sector 
gathered for two days in Kelowna, BC to listen to inspiring speakers and community 
stories and share knowledge, engage in cross-sector dialogue, and identify  
challenges and opportunities for collaborative action. Together, we explored the 
opportunities and barriers to develop shared approaches to climate change that not 
only protect, but also improve community health, well-being, and resilience.

The symposium hosted over 35 engaging speakers in keynote panels and  
workshops from all over BC, Canada, and the world. Organizers curated three  
keynote plenary panels and nine concurrent workshops on a variety of topics  
ranging from “win-win solutions for leveraging health co-benefits of climate action” 
to “resilience in action: bouncing forward in the face of climate change”.

WHY “Make the Links”?
Making the Links was timely in BC for a number of reasons. First, the impacts of 
climate change in BC are undeniable. For example, 2017 was BC’s warmest year 
on record and 2018 was BC’s worst forest fire season on record2.  Communities 
across the province are experiencing climate impacts at an accelerating rate and 
there is a need and urgency to not only understand the impact of climate change 
on ecosystems, infrastructure, and the economy, but also the impact on people and 
their communities. Second, there is a growing movement across the world that is 
mobilizing knowledge and resources to address health and climate change in an 
integrated way. BC is well positioned to learn from the experiences of others and 
adapt promising approaches and practices to our own context. And third, there 
are pockets of leadership from all over the province across many sectors who have 
been forging the way for BC to be addressing health impacts of a changing  
climate. However, these sectors had not yet had the chance to come together, build 
a common understanding, a common language, and explore a shared call to action. 
Making the Links was an opportunity to start a shared conversation on integrated 
approaches to health and climate change in BC.

2 https://www.cbc.ca/news/canada/british-columbia/state-emergency-bc-wildfires-1.4803546   

We are  
grateful and
honoured to 
have hosted
Making the 

Links  
on the

ancestral,  
traditional, and

unceded  
territory of the
Syilx Nation.
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The Laurel Packinghouse

Making the Links OBJECTIVES
 1. BUILD a shared understanding about the major health  
  effects of climate  change, including which populations are  
  most affected;

 2. LEARN from community experiences, examples, and stories  
  of how  climate change is currently impacting health and 
  well-being and how communities are responding;

 3.  IDENTIFY how to apply knowledge of health impacts of 
  climate change  to policy, planning and practices;

 4. DISCUSS the roles various sectors can play to act on  
  climate and health  solutions and consider what is needed to  
  support ongoing collaboration; and

 5.  IDENTIFY common ground, shared priorities, and what is  
  needed to support future action for healthy communities that  
  are resilient to climate change.
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WHO Participated?
Making the Links was a sold-out event with participation from communities and sec-
tors across BC, including some participants and presenters from outside of the prov-
ince. One of the objectives of the symposium was to not only be ‘making the links’ 
between the issues of health and climate change, but also between the sectors (i.e. 
health, local government, academia, First Nations) working on and being impacted by 
these issues. A summary of the participants by sector is summarized below.



Making the Links by Sector

Provincial  
Government

2%

Academia
20%

Other
2%

Youth  
(high school)

14%

First Nations
8%

Health Sector
21%

Private Sector
12%

Local Government
8%

Non-profit
13%
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2. presentations  
       & workshops

A summary of the agenda and all presentations from the symposium are available at:  
 

https://shiftcollaborative.ca/agenda
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Plenary Presentations
Plenary Panel, Morning, November 5th 

Trevor Murdock, (Pacific Climate Impacts Consortium): Climate Change in BC: What Can We Expect?  This presentation  
provided an overview of the current and predicted climate trends expected in BC as well as implications for how we live 
and the systems we rely on (i.e. transportation, energy, economic, housing, ecosystems). The presentation used an  
interactive polling app to engage the audience in ‘testing’ their knowledge and assumptions about climate change.  
Trevor also introduced the concepts of climate change adaptation and mitigation and provided resources and tools 
where one can learn more (i.e. Pacific Consortium for Climate Solutions). 

Diarmid Campbell-Lendrum (World Health Organization): Building Health Resilience to Climate Change: A Global  
Perspective. Dr. Campbell-Lendrum provided a global context for addressing health and climate change, including  
orienting participants to the latest IPCC report and situating the symposium in the context of the growing global  
movement to address health and climate change. He oriented participants to the evidence-base for building climate  
resilient health systems and taking health-promoting mitigation actions. A key message was that health is firmly at the 
table for international climate negotiations and a ‘right to health’ is central to the Paris Agreement. 

Jeremy Hess, (Center for Health & Global Environment, University of Washington): Health Impacts of Climate Change in 
BC & Beyond. Dr. Hess provided the context for health and climate change in BC and introduced the health impacts we 
can expect to see due to changing climates. He distinguished the more apparent impacts (i.e. flooding, extreme heat) 
from the less apparent impacts such as conflict, effects on tourism, and migration. He also introduced a health equity 
lens and reminded us that it is critical to consider equity when looking at climate vulnerability potential for resilience. 

Plenary Panel, Morning, November 6th

Cross-Sector Panel: Making the Links between Climate Change and Health: Opportunities,  
Challenges and a Call to Action

Panelists:  Ewa Jackson (ICLEI Canada), Dr. Sue Pollock (Interior Health Authority), Charlene Belleau  
(Secwepemc Nation), Dr. Tim Takaro (Simon Fraser University), Lauren Moody (Kelowna Mission Secondary)

A panel of leaders representing 5 different sectors / populations provided their perspectives on the question,  
“What do you see as the biggest barrier, strategic opportunity, and call to action to simultaneously address and  
respond to CC while building health, well-being and resilience for all?”

Key themes from this panel discussion included:

A focus on equity: Several panelists drew attention to the fact that climate change has disproportionate impacts on 
populations that are already at higher risk such as the elderly, the young, those living on the land, those already  
experiencing chronic health conditions and those living on low incomes. There was also a point raised around  
intergenerational equity and the moral responsibility to act now to protect the health and wellbeing of future generations.

Integration of health and well-being into existing mitigation and adaptation planning: There was agreement that 
there already is a lot happening on the ground in BC communities and more can be done to ensure that health is  
included and integrated into existing planning processes.  One panelist argued that health needs to be given as much 
attention as the impact climate change will have on economics and infrastructure. 



Key themes from this panel discussion cont’d: 

Leadership: There seemed to be agreement that leadership must come from the major institutions and levels of  
government responsible for health and climate change, but that true leadership is found (and needs to be supported)  
at all levels—in communities, in neighbourhoods, in businesses, and schools.

Systems Perspective: A few panelists spoke about how it is difficult to address the impacts of climate change on 
health and wellbeing without also discussing some of the larger systemic influences that perpetuate inequity  
(particularly for Aboriginal populations) and reliance on fossil fuels. This panel was a reminder of the complexity of  
addressing climate change and health with an equity lens.

Plenary Panel, Afternoon, November 6th

Fiona Armstrong, (Climate & Health Alliance Australia): Collaborating for Action on Climate Change and Health.  
Fiona shared her experience from building a cross-sector movement for leadership on health and climate change at the 
national and state level in Australia. She described a national consultation that CAHA conducted with health stakeholders 
across Australia and how this culminated with the development of a National Strategy on Climate, Health and Well-being. 
Fiona shared insights about strategic collaboration for influencing policy change and how working together can create a 
unified and powerful voice to engage with decision-makers. 

Emily York, (Oregon Climate & Health Program): Connecting the Dots to Build Climate Resilience: The Oregon Story.  
Emily shared the experience of the Oregon Health Authority Climate and Health Resilience Plan, including lessons learned 
and opportunities for future action. She shared the story of why and how resilience became a key lens through which  
the Oregon Climate and Health program approaches working with communities. She also distinguished between a  
resilience approach and an emergency preparedness approach. Emily talked about their insights related to the mindsets 
and approaches required for collaboration between sectors—for example, embracing uncertainty and working outside of 
our comfort zones! 



Workshops
A series of nine engaging workshops were offered 
at Making the Links, which featured a diverse range 
of speakers who shared their knowledge and  
facilitative interactive discussions. 

Workshop topics included:

Climate Change Impacts on Mental Health  
& Well-being

Climate Change, Health & Equity -  
Who is Most Affected?

Heat, Health & Collaborative Responses for  
Resilient Communities

Sustainable Food Systems in a Changing  
Climate

Win-Win Strategies: Leveraging the Co-benefits 
of Climate Action for Healthy Communities

Stories of Resilience: Preparing, Responding 
and Recovering from Floods & Wildfire

Cross-sector Connections: Building Bridges for 
Whole Community Resilience

Resilience in Action: Bouncing Forward in the  
Face of Climate Change

Telling the Story: Communicating & Raising 
Awareness about Climate Change, Health & 
Resilience

The full list of workshops, workshop presentations 
are available at:  

 
https://shiftcollaborative.ca/agenda
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Cross-Cutting Themes 
During the symposium the harvest team (13 individuals) were taking notes in the plenary presentations, exercises, and  
workshops, noting key themes, questions and patterns. The harvest team synthesized five cross-cutting themes they  
heard across the symposium overall:

1. Human Health &  
Ecosystems Health are 
Inextricably Linked

Speaking of the community and 
health impacts of climate change 
brings the issue close to home;

There are opportunities for great 
gains for human health through 
investing in ecosystem health;

2. Different Sectors or 
Disciplines Bring Different 
Lenses and Languages to 
Climate Change and  
Health Work.

Working at the intersection of health 
and climate change requires us to 
work across sectors and disciplines. 
However, different sectors have their 
own languages, assumptions and 
lenses that shape what they see as 
the problem and possible solutions.

A prominent lens at the symposium 
is the portrayal of climate change 
as a disease (that needs to be 
diagnosed, treated, cured). What 
assumptions are embedded in this 
lens? How might this lens prevent 
us from embracing the complexity of 
climate change?   

What lenses and language can 
help us to move beyond our siloed, 
fragmented ways of approaching 
issues, to hold complexity and be 
able to see and engage with multiple 
dimensions?

3. Collaboration and  
Integration are at the Core 
of What We Need to Do. 
What Will it Take to Work 
Powerfully Together to 
Make Change?

In relation to collaboration on health 
and climate change, who has the 
power, what kinds of power? 

What is the power of community, 
connectivity, and collaboration?  
How can this tip the scales?

What is in the way of collaborating 
across individuals, organizations, 
sectors, cultures, structures and 
systems?

4. Do We Want to Bounce 
Back to the Status Quo, 
or Bounce Forward to 
Make Our Systems and 
Society More Equitable?

How might we transform the 
conversation on vulnerability to a 
conversation about justice? Who 
decides who is “vulnerable”?  
And what do we do about this?

How do we transform the conversation  
on health and climate change to 
really place those most affected and 
vulnerable at the centre?

5. How Can We Focus 
the Collaborative Health 
and Climate Change Work 
Towards Enabling and 
Supporting Resilience of 
Healthy Individuals,  
Communities, Systems?

For resilience we need to care about 
and feel connected to each other 
(social connectedness), the planet  
(land and place) and ourselves 
(mental health);

Resilience requires us to draw on 
the best of scientific and traditional 
knowledge to look forward together;

How might we work deeply together 
with indigenous people, communities  
and ways of knowing?

How might we stay open and creative 
about what else is possible, without 
giving up on what’s still here now?
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3. a framework  
for collaborative  
action on climate  
change & health
As part of the Making the Links symposium, 
a “Framework for Collaborative for Action on 
Climate Change and Health” was developed 
as a tool to better understand the connections  
between health and climate change, and 
enable collaboration and aligned action to 
address these challenges effectively across 
sectors. The framework is designed to provide 
a map of key issues and questions to provoke 
thinking about what matters at the community 
and regional level, and to help participants 
outline priorities and steps to move forward, 
together. 

A DRAFT framework outline was introduced 
and workshopped at the symposium to invite 
feedback and gather ideas from participants. 
In March 2019, the framework will be refined, 
reviewed by a working committee, and 
distributed to all symposium participants, 

and beyond. The intention is the framework 
(ultimately) may be used by people in a range 
of positions, organizations and professions, 
to advance planning and action to address 
these issues.

Specifically, the purpose of this framework is to:

Provide an overview of some of the main 
health impacts of climate change;

Articulate key actions required on health 
& climate change to build resilience at a 
community and regional level; 

Provide guidance for how diverse  
actors can work collaboratively and in 
complementary ways to achieve this 
shared vision; and,

Identify key supporting resources for 
further exploration.



4. Calls to Action 

5.1 Creating a Collaborative Call to Action
After introducing the draft Collaborative Framework for Action on Day 2 of the 
symposium, participants were invited to participate in a world café exercise that was 
organized around the nine action areas identified in the framework plus two more 
that participants had identified as priorities:

Engage: engaging communities and specific populations in health and climate 
change work; and

Care:  ensuring we tend to personal wellbeing and resilience, especially for 
those at the frontlines of climate impacts and responses.

Participants had the opportunity to have two rounds of conversations on different  
(or the same) topics focussing on this question:

For this particular action area, what are the most significant  
opportunities for integrated action? What are the barriers?

Tables were then asked to distill their conversation and consider:

“What is the most significant thing we can do now, in this area,  
that will have the biggest impact and “make the links” between  
climate and health?”

They were asked to capture a one sentence call to action for each action area.
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Summary of the calls to action for each action area
Action Area to Address  

Health & Climate Change
LEAD  

(Leadership & Governance)

SUSTAIN  
(Healthy Ecosystems & Communities)

 
PARTNER  

(Partnership & Cross-sector Collaboration)

 
INFORM  

(Research, Monitoring & Data)

 
 

CARE  
(Personal and social wellbeing)

COMMUNICATE / EMPOWER 
 (Communications, Education  

and Capacity Building

 
ADAPT (Innovation for Healthy &  

Climate Resilient Communities)

TRANSFORM  
(Low Carbon, Health Promoting Systems)

ENGAGE  
(Involve communities and  

distinct populations)

 
RESPECT (Indigenous Rights & Culture)

INCLUDE  
(Health Equity & Climate Justice)

Summary of priority actions 

Disrupt existing assumptions of where leadership will come from to address health 
and climate change.  

Realign current health and environment spending budgets to fund community capaci-
ty building at the local level. 

Develop a common language and shared actions across sectors to realize the health 
co-benefits of climate change.

Identify or create a trusted, neutral organization to convene others and support them 
to connect and collaborate on climate and health action.

Build on existing efforts (e.g. “Together for Climate”) to facilitate new local/regional 
cross sector climate change & health groups that are pro-active in engaging diverse 
populations (youth, seniors, etc.).

Creating a ‘Care Crew’ of youth volunteers to help respond to acute and chronic 
climate impacts at the local level. 

Develop a universal database of climate and health data that widely available.

Consider user driven / publicly curated platforms for climate and health data (i.e. like 
wikipedia)

Consider personal resilience and caring for self and each other in all climate change 
engagement and planning processes.

Be intentional about the specific audiences we want to engage and communicate with 
a health and climate change frame and use their preferred tactics and tools.

Use storytelling about the human experience in climate change communications. Use 
a hopeful frame if possible.

Develop, deliver and integrate climate change and health training for professionals in 
all sectors and promote incentives and accountability.

Identify opportunities to enhance social connections to develop a more resilient com-
munity.

Redistribute and reinvest our wealth in resilient and renewable systems. This will in-
volve an evaluation of societal priorities and engagement/commitment from all.

Promote engagement with civic life in order to drive development of policy at all levels 
that reference and apply the Sustainable Development Goals with specific focus on 
low carbon and health.

Create space for the engagement and involvement of every generation, including 
youth, as we build the field of health and climate change.

Ensure there are opportunities for youth to be included in in decision making process-
es in organizations, governments related to health and climate change.

Start where people are (responsibilities, interests & values) and personalize co-benefits 
(to engage hearts and minds) through appropriate model of engagement.

Support indigenous communities to lead the conversation.

Walk the talk: engage in anti-racist, anti-stigma & anti-colonial work at the individual, 
organizational and systems level to create space for meaningful action on health equity 
& climate justice.



The top impacts that we heard were:
Integrate health and climate change into my own organization’s 
planning;

Increase collaboration with health authorities to integrate health 
and well-being into local climate change mitigation and adaptation 
planning;

Personal lens now includes human health when considering  
climate change;

New relationships, connections  
and networks with collaborative potential for future projects; and

New framing and language around the health co-benefits of  
climate action; 

5. What did people say 
about Making the Links?
Overall, we heard from attendees that they found the networking and connecting with 
professionals across sectors extremely valuable. Of note, several people mentioned 
their appreciation to hear from different perspectives on the links between health, 
climate change and resilience. 

We asked participants to tell us one impact the symposium will have on their thinking 
and practice.  
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“ I’m keen to see how our 
organization can better partner with 
health authorities and experts to 
drive action on climate change at 
the local level.”

“ Health will definitely be 
integrated into our [climate change] 
Adaptation Plan.”

“  I will be reaching out to 
health professionals to engage in 
community planning and  
emerging management work.”

“ Thanks for a great event.  
We have taken some steps to 
including a climate change lens 
in our health program – the event 
was inspirational.” 

“ I see the need for  
developing a climate change 
strategy or strategic plan, from 
multiple strategic perspectives, 
and for simplicity, three in  
particular: an ethical/justice  
perspective; strength and  
opportunity perspective (capacity 
for action); and risk perspective 
(to basic public health needs 
which includes financial).”  

“ There is lots of collaborative  
potential for future projects”

“  I have motivation to keep 
working towards collaborative 
efforts.”

“ We are still talking about 
the Making the Links symposium  
and really enjoying all the new 
connections we’ve been able to 
make.  We are so very grateful  
for the opportunity to meet 
like-minded people and to  
present our findings from our 
communities.”



6. Next Steps
In many ways Making the Links was a first step in building a stronger and more 
aligned movement to address climate change, health and resilience in BC.  
Over two days we listened to community stories, explored emerging research, and 
were inspired by promising practices. We met many new colleagues, friends and 
potential collaborators. And, we asked hard questions about how can we take 
aligned action to simultaneously address and respond to climate change while  
building health, well-being and resilience for all. 

Since the event, we have heard from several participants indicating their interest in 
staying connected with others they met at the symposium to continue to explore 
opportunities for collaboration. In service of supporting continued learning and  
collaboration SHIFT Collaborative will:

Publish a refined version of the Framework for Collaborative Action on  
Health and Climate Change (March 2019).  This will be available to all  
participants and shared widely.

 Co-host a webinar on the experience of Making the Links and the Framework 
for Collaborative Action with the EcoHealth Knowledge to Action working group 
as part of the Canadian Community of Practice in Ecosystem Approaches to 
Health (March 20, 2019).

 Explore interest and potential partners to co-host future symposiums and  
learning events  on health and climate change

 Co-chair the BC Climate and Health Network ( formally known as the  
BC Climate Change and Health Policy Group) as an ongoing learning network.

The urgency for climate action has never been higher. And yet, we know that our 
collective work to address health and climate change is just beginning. While there 
is a need for urgent and bold action, there is also the need for thoughtful and skillful 
collaboration if we are to have any meaningful impact. They say that collaboration 
moves at the speed of trust. So, let’s “go slow to go fast”. Let’s invest in building 
strong relationships and enough common ground so that we can go further, faster 
together. 
 

Thank you for being part of Making the Links!

“Travelers,  
there is  
no path.
Paths are 
made by  
walking”

 
~ Antonio Machado




